Fort Sumter CHouse

December 16, 2016
TO: Fort Sumter House Owners
FROM: Fort Sumter House Board of Directors

RE: 2017 Budget/ Regime Increase/Building Update

BUDGET

The Board has agreed to an increase of 4% to the Regime fee for the coming year. Enclosed is a
chart with the breakdown of regime fees due from each unit beginning January 1, 2017.

Reasons for the increase in operating expenditures are:
- Repairing or replacing sheetrock in individual units caused by water intrusion which is
the responsibility of the Association.
- Managing water removal in a timely manner from the basement and crawlspace by
adding two additional sump pumps.
- Pool deck is deteriorating rapidly. Ten year old pool furniture is in disrepair and will
need replacing. Pool fence needs replacement and painting in some areas.
- Hedge in the pool area is dying from salt water caused by Hurricane Matthew.
- Replacing and resealing door that goes to the roof to prevent rain from entering
stairwell.
- Repairing or replacing water pump that supplies water to upper floors.
- Replace individual unit electric meters. The meters are 40 years old and may not be
registering accurately in some units.
- Replacing the chandelier in the Lobby.
There are always unknowns that pop up so we will have to conscientiously manage this budget
to insure that we do not overspend this year.

FRONT ENTRANCE/LOBBY

The front entrance project has been delayed due to the holidays. There would have been
construction restricting access for residents so the decision was made to start this project the
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first week in January, 2017. A replacement chandelier for the Lobby would have taken weeks to
arrive so we held off on that until after the New Year as well.

ASBESTOS

There was a discussion at the Annual Homeowners Meeting about asbestos in the building.
Clearly, there is asbestos in the building but not everywhere. There were some inspections
done as a result of some renovations in 2015 and 2016 and the results were mixed as two units
did not show asbestos present and one did. It appears that asbestos is in sheetrock mud (used
to fill holes and seal sheetrock joints) and in the original bathroom tile grout. If there is
asbestos in those places or elsewhere and it is not disturbed by sanding, demolition, torch
cutting, blasting or unsettled by any activity that would cause the asbestos fibers to become
airborne, then it is genuinely low risk.

If any owner is planning to do any renovation in their unit, they must obtain a permit from the
City of Charleston or they must insure that the contractor they hire to do the work obtains a
permit. The City will not issue a permit unless an asbestos inspection is done. We will screen
any contractor coming into the building but it is, ultimately, the responsibility of the owner and
contractor to insure the proper permits are obtained. If it is found that renovations are being
done to a unit without a permit, work will be stopped and the City will be notified. The issue
will then be resolved by the owner, contractor, and the City.

For the Common Areas of the building (Halls, Lobbies, laundry, breakroom, etc), we are
assuming that asbestos is present and should renovations be necessary we will get an asbestos
inspection before proceeding. Our employees are required to sign a statement that they are
aware of the presence of asbestos.

We have had requests from some several owners to have their unit inspected. If an inspection
is done, you will get a response either positive or negative but your risk level will not change
unless you plan a renovation that will disturb the surfaces in your unit. What will change is that
you are legally bound to notify a potential buyer or lessee if your inspection is positive for the
presence of asbestos.

To schedule an inspection for your unit, please contact Robin Brown with Trident
Environmental Services, Inc. at 843-873-3648.

LEAD BASED PAINT

The painted interior and exterior surfaces in the immediate vicinity of the windows of the Fort
Sumter House were all considered suspect for lead during an inspection in 2000. There was
only a small sample evaluated in the test and not all were positive. Risk for lead based paint is
the same as asbestos. If it is not disturbed, it is genuinely low risk. If you are replacing
windows in your unit, contractors must be notified of the possible presence of lead in the paint
and the potential risk if they disturb the lead based painted surfaces. It also requires disclosure
to potential buyers and lessees of the presence of lead based paint finishes if it is confirmed.




TV SERIES

We have been contacted by the producer of a new TV series about the possibility of filming

in our Lobby, the front entrance and apt. 507. The producer may rent 507 if filming is allowed.
The new series is based on a Stephen King trilogy, M7. Mercedes, characterized as a police
thriller. Filming can cause disruption to our residents but this could be offset by income to the
Fort Sumter House from the film company. The Board has many questions about the details of
the proposal and will meet with a representative of the producer soon. We will only agree to a
proposal that results in nominal disruption to the residents and provides enough income to
offset the need to reach into the Reserve Account or establish an assessment for an important
and necessary expense, such as new electric meters.

NEW HIRE

We have hired a building maintenance manager, Nick Puckhaber. Nick’s former places of
employment include the Vendue Inn and Riverland Woods Apartments. His references were
very positive and we are pleased to have him on the Staff. Joe Yetsko has agreed to spend
some time introducing him to the different systems in the building.

Have a great holiday season.

George, Beth, Gordon, Granice, Steve




